Maiden Bradley with Yarnfield Parish Council 

Corporate Governance Questionnaire
	Area
	Response (please provide detail below or on supplementary pages)



	Please confirm whether or not Standing Orders and Financial Regulations are in place.

If so, when were they last updated and formally adopted by the Council?

(Please provide an electronic preferable) or hard copy of the latest adopted documents).
	Standing Orders are in place and were last updated 11th November 2014 with the new NALC Filming, Audio recording and Social media additions.

Financial regulations were also updated 11th November 2014

	Where original minutes are not provided for our examination, please confirm that each page of the master copy is signed or initialed by the Chairman at the subsequent meeting when they are approved.


	All minutes are available and are numbered sequential and each page is initialed by the Chairman and fully signed and dated on the last page.

	Please provide detail of the approved precept for 2012-13 and 2013-14, including a copy of the relevant approving minute.


	2014/2015 Precept £10400.14  Minute number 13/195
2015/2016 Precept £12358.90 Minute Number 14/186

	Has the Council met the criteria for adoption of the General Power of Competence and, if so, has it been adopted. Please confirm minute reference.
If reliance is still placed on S.137, etc, when considering the approval of grants and donations to local (and other) bodies, are the relevant powers considered?

Please indicate whether these are identified formally in the minutes, or on an appended Agenda paper, for each such payment approved. Where detail is on an agenda paper, please provide a copy of same.

	 Review and adoption of Parish Documentation

Minute number 14/012 Resolved: to adopt the following documentation, Complaints procedure, Grant Policy, Email Policy. Council noted it had reviewed the following documentation already, Standing Orders, Financial Orders, Freedom of Information, Asset Register, Risk Assessment, Dates for the year ahead meetings and it has renewed its Data Protection License. 

Council also resolved that it now met the criteria for the Power of General Competence, ¾ Elected Council, a CILCA Qualified Clerk and this resolution that it meets the Criteria. All items of expenditure have the power to spend noted along side them.

	Please confirm that all internal and external audit reports are presented to and agreed by members, also with agreement on the actions to be taken to address any issues identified. It would also assist if you could provide detail of the relevant meeting and minute reference. 

	Minute Number 14/048 Internal Auditors report given to Council 14/264 confirmation that all items on the internal audit had been addressed.
Council approved the sending off of the External Audit as the Internal Audit section of the report had been completed and signed.
Minute number 13/315
Increase in reserves minute number 14/186


	When approving payments for release, do those members signing cheques examine and sign / initial individual invoices. Please provide a brief description of the process on a separate sheet if necessary.

	All cheques are written up ready for a meeting, each document of evidence/invoice is slipped in behind each cheque for ease of signing as each cheque is to be signed and by two Councillors and each document/invoice is to also be signed/ initialled as proof they have been seen by those Councillors. This gives good financial control checks.

When the cheques have been signed at a meeting they are photocopied and stapled to each invoice/documentation and numbered then listed on the Excel spreadsheet and filed in the Yearly Financial book.

	Are all payments by direct debit, bankers’ standing order or internet, if in use, similarly examined and approved for payment by members? If not, what controls are in place over such payments (i.e. how do members validate the payment as appropriate?


	The standing order for my wages is listed on the bank statement and checked by Councilor’s at the meeting with two Councilor’s signing the bank statement to verify they have seen it. The wage payment is listed on the agenda. A wage slip is produced with a copy of the HMRC real time paper work actioned as proof of the payment required.

	Does the Council / a nominated member review the detail of bank reconciliations routinely throughout the year and verify detail to underlying cashbooks and bank statements?


	Each month of the year apart from August when no meeting occurs  a full reconciliation is actioned for Council to review and agree. It is signed by the Chairman at the meetings. Councillor Patrick Nixon is also tasked with checking the budget figures quarterly. Minute number 14/157

	Please provide a brief description of the approach taken to the preparation and approval of the Annual Budget and Precept.


	Budget checks are actioned during March, June, Sept and December ¼ year Budget checks need to be brought to Council for discussion and resolving any possible movements within the budget.  

These are to be signed by two Councilors and are evidence that a budget check has occurred showing good financial administration. A monthly full balance takes seconds to action if kept up to date. If it is left to only the quarterly checks to action this mistakes take longer to find and correct so it is more time effective to balance monthly every month. A budget sheet showing last year, this year to date against the budget to monitor how each of the budget headings are progressing and to highlight where a possible issue is about to occur. It also has a section to track any grants actioned and the section s137 spend to date which is important as there is legislation in place as to how much can be spent per elector. This figure can be obtained from the Society of Local Council Clerks website or form the Wiltshire Local Council Association member See example 4.

The Precept budget figures are viewed by Council. The first budget draft is completed during the month of October, and then put to Council in November to go before Council to discuss; a higher and lower budget is prepared. see Clerks Calendar year which lists actions for the Clerk monthly financially and then the budget is brought back to the December meeting for more discussions if required or formal agreement.


	Does the Council formally consider and approve the level of reserves (General and Earmarked Funds) to be carried forward to the next financial year?

(Such consideration should be minuted formally).


	Yes, it does consider its reserves. A spread sheet highlighting its risk and contingency’s level for the next financial year is resolved at the time of agreeing the budget. The recommendation from the Internal Auditor is also noted and taken into account.

	Has a physical examination / verification of the Councils stock of assets been undertaken recently? If so, when and by whom?


	All Assets are checked monthly and the condition is recorded on a Risk Assessment sheet. A risk register is kept. Councilor Ben Gunstone is responsible for actioning the checks. The Clerk keeps copies of these check sheets. Council has also reviewed the asset register and minuted this action. 


	Do members consider formally whether these assets should be included on the Council´s insurance schedule or be regarded as “self-insured”?


	Council formally reviews and resolves the Assets Annually or when new items are purchased or written off. 14/230 Asset Register Review/Risk Assessment update

Resolved: the Asset Register & Risk Assessment and informed the Clerk that no changes were required. See attached documentation.

	Are asset values based on purchase cost net of VAT (where known)? Where detail of the purchase cost is unknown, asset values should be reported on the Annual Return at the same value as the previous year, except where new assets are acquired or disposed of.


	The Asset Register is recorded and resolved as per the "Fixed Assets Audit Briefing Newsletter" 

Where an asset is a Community Asset which due to their nature or legal status do not have a market value as they cannot be sold. Such assets should be included at their historical cost or given a £1.00 nominal value. 

Insurance values are also listed alongside but just for noting and as a form of confirmation check that they are listed on the insurance policy.


Certified by Chairman: ……………………
    Date: 14th April 2015
Name in full: Councillor Angus Neish Chairman
